Introduction
Many societies these days have legal provisions prohibiting discrimination. Different types of organizations have formal guidelines aiming to prevent unequal treatment. Hence, we tend to think stereotyping and discrimination are a thing of the past [1] . At the same time, we can all see that migrants or women are underrepresented in certain professions or job levels [2, 3] . Statistics show their hourly wages are consistently lower than those of white males at every job level [4] . The conviction that everyone has equal opportunities to succeed, together with the observation that some are less successful than others can only convey one thing: That any differences in important societal outcomes, such as jobs, income, housing, or health status must be ascribed to individual differences in people's abilities, ambitions, or priorities [5] .
As a result, the focus of attempts to avoid unequal outcomes has shifted. Instead of addressing stereotypes held by members of advantaged groups, nowadays social equality is pursued by trying to increase the competencies of those who are disadvantaged. At the same time, scientific research has been unable to establish evidence for reliable differences between different groups in relevant abilities or ambitions [6 ] . Hence, 'fixing' individual shortcomings does not seem to offer a satisfactory solution for the systematic inequality of outcomes achieved by members of different social groups.
Recent research helps understand what should be more effective. It has established that -instead of being a thing from the past -the nature of stereotypes and the way these lead to discrimination has shifted [7] . Instead of 'perpetrators' explicitly devaluing and excluding 'targets' [8 ,9 ] , there is a much more subtle and implicit cycle of group-based social expectations that tends to undermine the self-confidence of those who are disadvantaged and impedes their ability to perform well [10, 11] (see Figure 1) . In fact, these more subtle and implicit group-based expectations often seem innocent and accurate, and tend to be endorsed by those who are advantaged as well as those who suffer from them [12] .
Modern stereotyping
We tend to think of stereotyping and discrimination as blatantly negative views of others ('immigrants are lazy', 'women lack ambition') that make people reluctant to accept them into their neighborhood, or to respect them as colleagues at work. Nowadays, many of us no longer endorse such views. Instead, we are motivated to be unprejudiced, and hope to provide equal treatment for all [13] . Yet we unwittingly ascribe characteristics to individuals that seem to fit their group membership. In turn, these biased associations are more predictive of our actual behavior toward others than the stated intention to provide equal treatment [14] .
Thus, stereotypical views have shifted toward more implicit forms of bias [15] . Instead of emphasizing the shortcomings of devalued groups in society, modern stereotypes emphasize and celebrate domains of excellence considered typical for these groups (e.g. sports or 
